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e Introduce access to community healthcare through THK centres
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Background

See poster appended/ below
Methods

See poster appended/ below
Results

See poster appended/ below
Lessons Learnt

During the pandemic in 2019, THK Elderly & Home Care Services staff had to think of
ways to continue to support the seniors in the community. We took the initiative to

innovate our work processes.

Firstly, we had to equip staff with the necessary skills and knowledge in infection
control measures. Training was conducted online so that staff could learn safely and

efficiently across all centres.

Secondly, the nurse post was set-up in Active Ageing Centres (AACs) to monitor seniors

who were vulnerable and had a higher risk of falling ill.

We also maximised the AAC space by providing end-to-end service for COVID-19
vaccination by the Mobile Vaccination Team (MVT). Through these initiatives, we were

able to improve accessibility to health and social care within the community.
Conclusion

See poster appended/ below
Additional Information

Winner of the AIC Community Care Excellence Awards (CCEA) 2022: Client Experience
Gold Award
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AFM THK

BACKGROUND A\ SECONDARY INTERVENTION Optimising Resources

The chart below shows an increase in employee capabilities
through cross-training and deployment. This has enabled
staff to embrace the new norm amidst the pandemic.

As of Q4 FY2021, our staff are fully capable of executing safe
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INTERVENTION STRATEGIES _ . .
Time and cost-savings were apparent when seniors

Create awareness of healthcare resources Identify Demand attended. COVID-19  vaccinations at THK centres.
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Physical: There were two focal points:

Difficulty in commuting due to mobility/ fall
we o risk

Prescriptive measures were taken by assessing

client’s risk levels for suitable community care In order to support the national target of >80% population

vaccinated, we launched outreach efforts, identified
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and community care.

Value Creation in THK Centres

We have facilitated vaccinations and learnt that there
are different uses for our centres. There is a need to
transition our centres from social care to socio-health
care in order for our seniors to access all services easily.
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